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Robert Awadat, CPE 
	UAE-Bahrain | Mobile +97339472593 |Work +971528007328 | robert.awadat@outlook.com| 


Extremely seasoned and skilled Senior Construction & Project Manager with 27 years of diversified project management experience in multinational companies. Possesses in‐depth knowledge of construction procedures in all areas of facility and mechanical systems for both commercial and residential buildings. Strong management background, including work assignment, planning, review and training staff in work procedures. Proven track record of concurrently directing multiple projects to successful completion through effective management and team collaboration. 

Summary of Qualifications


· Significant construction project management experience

· Outstanding budget and project management skills 

· Superior organizational and communication skills 

· Profound skill in construction and investigation services

· Ability to comprehend, analyze and interpret complex contracts and supplier proposals.

· Strong quantitative and analytical skills, expert in statistical modeling

· Recognized manager and leader with confidence needed to guide start‐up or troubled program operations to profitability. 

· Excellent team building, interpersonal and communication skills
Professional Experience    

GENERAL ELECTRIC 

Project & Construction Director | Dubai, UAE | August 2007 ‐ September 2017 
Reporting to the region CEO, Responsible for successful management and implementation of Corporate planning projects and initiatives for multiple manufacturing & office campuses throughout the MENA region,  Supervise and coordinate day-to-day project activity, direct and evaluate progress, manage budget, assure that the project deliverables are completed on time, maintain project data, assure and monitor the integrity of qualitative and quantitative interpretation of information.
· Owner representative for construction expansion projects; coordinate with design team, landlords, City and State agencies.
· Played key role in design & project management of $60MM one of a kind 25,000Sqm manufacturing and HQ campus, delivered on time within budget, that resulted in colocation of all the business units under one rooftop and first regional GE digital innovation center of excellence in the region, providing  $1m OpEx savings per year. 

· Centralized and standardized facilities services within the region to streamline processes, including personally Managing all vendor accounts, Reduced production costs by $3M first year.
· Communicated with clients regarding study scope, (Action Standards), business objectives, and timelines to manage client expectations

· Developed and communicated recommendations for Project Management competency, processes, and tools for the organization.
SAUDI ARAMCO 
Sr. Maintenance Manager | Dhahran, KSA | August 2005 ‐ August 2007 

Managed operation, maintenance, and upgrade project of the company’s Dhahran corporate mission critical data centers, supported design and construction activities of the company largest tier 3 data center and provided recommendations to improve corporate infrastructure systems availability and reliability.
· Designed and Managed routine and emergency maintenance of medium voltage switchgear, diesel generators, UPS systems, power distribution equipment, chillers, cooling towers, air handlers, fire detection; HVAC and building monitoring systems, and security.

· Implemented a proactive maintenance planning program by engaging Maintenance department to develop an operations mindset that drove accountability and tied in to end user satisfaction.

· Overall equipment efficiency (OEE) enhanced from 59% to an average of 90%.

· Achieved $85,000 labor savings by eliminating need for overtime.
VERIZON TELECOMMUNICATIONS INC 

Facilities Infrastructure Director | Maryland | March 2000 ‐ August 2005 

Produced dramatic improvements while directing operations for installation and service provisions for facility infrastructure systems. Responsibilities included budgets, strategic planning, and capital project justification. Provided cross-functional management across operational units. Consolidated all asset operations ; increased reliability. Directed 2 supervisors, and over 10 employees.
· Managed all maintenance department day-to-day operations, budgeting, CMMS, and personnel maintaining all electrical and mechanical infrastructure systems at Verizon mission critical data center Facilities.
· Developed preventive maintenance schedules in conjunction with engineering and manufacturer’s specifications. 

· increased machine uptime from 96% to 98% through root causes analyses, machine reliability studies and implantation of corrective actions.
HEXCEL CORPORATION 

Reliability Engineer | Decatur, Alabama | August 1998 ‐ March 2000 
Developed and implemented plant wide vibration monitoring and predictive programs including IR thermography and Oil analyses systems and software. Implementation of this new program resulted in improved reliability of the plant equipment and reduction of chronic failures by 20 % resulting in productivity increases and better utilization of facilities maintenance workforce. 
NASA 

HVAC Engineer | Huntsville, Alabama | January 1991 ‐ August 1997 

Spearheaded assessment and evaluation initiative of the Marshal Space Center HVAC, Mechanical and automation/control systems in 200 buildings main campus. Analyzed available building and shop drawings and conducted field investigation work to determine the condition and capacity of the existing HVAC and mechanical systems and developed reports for upgrade/replacement plans.
Education


BACHELOR OF SCIENCE Mechanical Engineering

 Mississippi State University, MS | 1986  
MASTER OF SCIENCE  Heating and Refrigeration 

The University of Alabama Huntsville, AL | Course work toward degree 
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SKILLS





HVAC Engineering 





Project management





Reliability Engineering





Strategic Planning





Plant Management





Operation Management





Customer Support





Certifications in Safety





Facilities management





























CERTIFICATION





Certified Plant Maintenance Manager (CPMM)





Certified Plant Engineer (CPE)





Certified level II - IR Thermography & Vibration Analyst.





Certificated in Managing 


Safety





Six-Sigma Certification 





Green Belt Training  












































SPECIAL SYSTEMS EXPERTISE





Medium & High Voltage Switch Gear





Back-Up Generator Systems 





UPS, PDU & STS Systems





Centrifugal Chillers Systems 





HVAC Systems 





Automation and Control





























PROFESSIONAL


AFFILIATIONS





American Society of Mechanical Engineers (ASME)





American Society of Heating and Air-conditioning Engineers (ASHRE)





Association of facilities Engineers (AFE)





American Society of Plant Engineers (ASPE)








PROFESSIONAL


REFERENCES





Upon Request
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